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AI-generated content may be incorrect.]Call for Quotations (CFQ) – CRM System Development
Project Title: Development of a Client Relationship Management (CRM) System for PAUL Partnership Limerick CLG
Issued by: PAUL Partnership Limerick CLG
Location: Limerick, Ireland
Date Issued: 2nd April 2025
Response Deadline: 18th April 2025
1. Introduction
PAUL Partnership Limerick CLG is a not-for-profit local development company in Limerick city. We work with local communities, groups and individuals that have benefited least from economic and social development. We operate across 8 programmes, including key initiatives such as LAES, SICAP, and ABC Start Right. 
We are seeking quotations for the design, development, and implementation of a tailored Customer Relationship Management (CRM) system. The goals of this CRM system are to:
· streamline our business processes,
· ensure we are providing an integrated service,
· improve data collection, evaluation and outcomes tracking,
· enhance communication with clients,
· improve the overall client experience and engagement across all our programmes.

2. Project Scope & Key Requirements 
The CRM system should include the following core features:
· Data Storage & Management: including detailed client profiles, contact information, demographic data, programme participation details, engagement history, and individual client outcomes.
· Tracking Client Engagement: monitor client interactions, engagement levels, and progress through various services and programmes, including LAES, SICAP, ABC Start Right, and others.
· Tracking Client Outcomes: job placements, skills gained, or other relevant outcomes that measure the impact of our services. 
· Automated Workflows: to streamline administrative tasks, such as follow-ups, reminders, and progress updates, to improve efficiency and client service delivery.
· Reporting and Analytics: Generate detailed reports and provide actionable insights on client engagement, programme outcomes, and service effectiveness to support decision-making and reporting requirements.
· Mobile and Web Access: Provide users with both web and mobile access for flexibility, ensuring staff can manage client data and workflows remotely.
· User Roles & Permissions: Allow for different access levels based on user roles to ensure data security and appropriate access to client information.

3. Technical & Operational Requirements
The following are the key requirements for the CRM system:
· Customisable Interface: A user-friendly, customisable dashboard and user interface to meet the specific needs of our team, making it easier to track client engagements and outcomes.
· Data Security: Implementation of robust security measures to protect sensitive client data, ensuring compliance with relevant data protection regulations.
· Integration with Existing IT Systems: The CRM should integrate with existing IT systems 
· Ongoing Support and Maintenance: Provide post-deployment support and maintenance services to ensure the CRM remains effective and secure over time.

4. Submission Guidelines
Quotations must include the following details:
1. Company Information: A brief description of your company and  relevant experience developing CRMs.
2. Project Approach: Outline of your proposed approach to the development of the CRM system, including design, development, testing, and deployment phases.
3. Timeline: A detailed timeline for the project, including milestones and estimated delivery dates.
4. Cost Breakdown: A comprehensive breakdown of the cost, including development, licensing (if applicable), maintenance, and any other associated fees.

Please submit your quotation to James Sheehan by 18th April 2025. For any enquiries or clarification, please contact jsheehan@paulpartnership.ie or 061 412999.

7. Terms and Conditions
· Quotations must be valid for a minimum of 30 days.
· PAUL Partnership Limerick CLG reserves the right to accept or reject any or all quotations received.
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The Social Inclusion and Community Activation Programme (SICAP) is co‑funded by the Irish Government, through the Department of Rural and Community Development, and the European Social Fund Plus under the Employment, Inclusion, Skills and Training (EIST) Programme 2021‑2027.
image1.png
PAUL
PARTNERSHIP
LIMERICK

DS

Turning the tide of unemployment
Ag tiontii tavide na difhostaiochta

PAIRTIOCHT
PAUL
LUIMNEACH




image2.png
PARTNERSHIP

Department of Children
and Youth Affairs

Government of Ireland Department of Social Protection

o
4 Cémhaoinithe ag an An Roinn Leanai (o
PAUL Aontas Eorpach @ Rialtas na hEireann @ An Roinn Coimirce Séisialai Q agus Gnéthai Oige l c D c

Co-funded by the
LIMERICK European Union

Wg-/) EXCELLENCE

@ q
Turning the tide of unemployment THROUGH
e difhon Comhairle Cathrach T. ' s M | dr]
¢ tents taoide ne difboviaiochia athra X
$:{JL'" ' Intr / i'cnmwmfaz I: = An Ghniomhaireacht um I -
Seirbhis Fostaiochta i ity 3 & o0
LUIMNEACH F - County Councl Laana dgnl:i:::ly/\caﬁrl:{:fh government supporting communities NSAI Certified





