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Introduction to Implementation for practitioners and service providers

If you want your project or service to deliver effective outcomes for people, then this is the course for you.

This introductory course from the Centre for Effective Services will help you develop your skills in planning and implementing
successful services and projects.

By using tools and techniques drawn from Implementation Science your job will be made easier, you will be able to plan and
measure your progress, achieve your outcomes quicker and meet the needs of your service users more effectively.

Training will be delivered online in 4 sessions x 3.5 hours

Session 1 – Introduction to key components of Implementation
Session 2 – Planning your implementation
Session 3 – From pilot to practice
Session 4 – Practitioner competencies

You can find out more about how the course will be delivered and what will be covered in this short video: CES
Implementation Training for Policymakers and Practitioners (https://www.youtube.com/watch?v=YNUIr2JqnTY&t=2s)

More information is available at https://www.effectiveservices.org/training-and-events/introduction-to-implementation-for-
policymakers-and-practitioners (https://www.effectiveservices.org/training-and-events/introduction-to-implementation-for-
policymakers-and-practitioners)

To register for this course or to discuss a bespoke training course for your organisation email
imptraining@effectiveservices.org (mailto:imptraining@effectiveservices.org)

Discounts apply for participants from the Community and Voluntary sector.

The Centre for Effective Services works to improve the lives of people living in Ireland and Northern Ireland by supporting
the implementation of excellent public services through evidence informed policy and practice. www.effectiveservices.org
(http://www.effectiveservices.org)
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