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Join our Dynamic Volunteering Development Lab at Volunteer Ireland and transform your volunteer programme.

Volunteer Ireland is thrilled to announce our application for a Training Links Grant. This development funding programme
empowers the community and voluntary sector to thrive.

Together, we have the chance to create an innovative Training Links Network that addresses shared training goals and skills
gaps. To make this vision a reality, we need you - passionate volunteer-involving organisations and Leaders of volunteers -
to join us in shaping the future of volunteering.

What’s in it for You?

By becoming part of this transformative network, your Volunteer Involving organisation will engage in an empowering 12-
month programme designed to elevate your volunteer programme to new heights. Here’s what you can look forward to:

Dynamic Volunteering Development Labs

Participants will experience three immersive two-day residential labs featuring:

o Cutting-edge training based on two years of dedicated volunteer research.

« Hands-on workshops to foster experimentation and innovation with leaders in volunteer engagement from
Ireland and overseas

« Peer-to-peer learning and tailored individual opportunities.

Our focus is on creating flexible, inclusive, and volunteer-centric programmes that align with 21st-century needs, helping
your Volunteer Involving Organisation achieve its goals.

No cost, high value

This programme is free (training, food and accommodation are covered). All we ask is for your leaders of volunteers to
dedicate their time to this transformative experience.

Who can join?

To join this incredible opportunity, your volunteer involving organisation must:

Actively involve volunteers in its work.

Commit 2 - 4 staff or volunteers to attend the full programme (7 working days total across one year).
Be prepared to embrace change and revitalise your volunteer programme.

Have a governance structure in place (e.g., board of directors / trustees, constitution).

Be based in the Republic of Ireland who currently actively engages volunteers.

Why join our labs?

This is more than a training programme—it’s your chance to be part of a bold movement reshaping volunteer programmes


https://www.activelink.ie/node/113195

to meet the challenges and opportunities of the modern era. You'll gain the tools, insights, and support to make your
volunteer initiatives more inclusive, impactful, and future-ready.

Take Action Now!

To express your interest and seize this exciting opportunity, complete anExpression of Interest Form
(https://docs.google.com/forms/d/e/1 FAIpQLSdxeyAQnsUCB7LwmQDR1MwCFb__ J-1pgj0sqlwvicWhNgan4Q/viewform?
usp=sharing) by 17:00 on Friday 24th January 2025.

Have questions? We’d love to hear from you! Contact Zsé Varga aizse@volunteer.ie (mailto:zse@volunteer.ie?

subject=Training%20Links%20application) for more information.

Join us in leading the charge for dynamic volunteering
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